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FY10 Revisions to ACT Instructions and Fidelity Tool

Illinois continues to utilize the Dartmouth ACT fidelity tool and instructions with some minor adaptations.  The tool utilized only differs from Dartmouth’s where the Illinois standard in Rule 132 is more stringent/specific – these differences are noted in the instructions and in the tool. Additional information has been added to the narrative outlining the purpose of the ACT Fidelity Scale Instructions.  Most notably, updated information has been included regarding sampling methodology, preparing for site visit, exit conference and uploading to the master database.  See below the differences between the FY10 and the FY08 materials.


Item-Level Protocol Changes

1. Human Resources:  Structure and Composition

· H1—Extended leave for staff modified from 3 months or more to 31 days or more on instructions and fidelity tool to comply with Illinois Rule 132 requirements. 

· H3—Psychiatrist must attend team meetings at least once a week.  Illinois ACT authorization protocol states three times per week, however we are maintaining Dartmouth tool fidelity of once per week.

· H5—Removed threshold of <10% turnover annually from instructions to be consistent with Dartmouth fidelity tool.  Correct instruction is to give score of “5” for <20% turnover in 2 years.  Extended leave for staff modified from 3 months or more to 31 days or more on instructions and fidelity tool to comply with Illinois Rule 132 requirements. 

· H7-H11—Instructions and fidelity tool now consistent with Illinois Rule 132 requirements of staff to consumer ratio of 60 consumers.  

2. Organizational Boundaries

· O1 – Added to instructions admission criteria examples from the Illinois ACT authorization protocol.

· O3—Removed threshold of 90% of services completed by ACT team to reflect Illinois and Dartmouth tool standards of team provides all 5 services in addition to case management to score a “5”.  

· O5 & O6 – Added comments to instructions that raters should not count hospitalizations that ACT staff was not aware of and how to comment on these.

· O7 – Clarified instructions that the focus of the item is the ACT program’s philosophy about graduation (not the actual graduation rate).

3. Nature of Services

· S1-Instructions and fidelity tool now reflect time frame of 4 weeks for contacts.  Removed “face-to-face” requirement as Illinois focuses on off-site versus on-site to gage natural settings.

· S5-Instructions and fidelity tool now reflect that 4 contacts per week over 4 week period obtains rating of “5”.

· S7 – Added an additional question to interview questions on engagement, note that provider will be asked to provide substance abuse group information in advance.
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