Regional Recovery Conferences – Financial Matters

Frequently Asked Questions (FAQs)
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(1) How much financial support is provided by DMH for the regional recovery conferences?

At this time, the DMH has committed to providing $1500 to support each of the regional recovery conferences in FY2010.

(2) Where does the DMH financial support come from?
In the past, these funds have been drawn from the Federal Mental Health Block Grant.  Currently, the DMH is utilizing Community Services resources to help support the conferences. 
(3) Is this amount guaranteed each year?

No.  The Director of Recovery Support Services must submit a request to DMH fiscal during the development of the budget for each new fiscal year.
(4) What does “each region” mean? Does this refer to each DHS/DMH region, or does it break down into ‘sub-regions?’ 

The funding is to support each conference, not each region.  In some cases, there is more than one conference in a region.  When such is the case, each conference has received $1500.  

The number of attendees at a conference may be a deciding factor, to determine if more than one conference is justified in the same region (i.e., Region 5 split their conference into two separate conferences because they became too large).  

Another deciding factor may be geography (i.e., Region 2 has traditionally hosted two separate conferences, due to the distance separating those who attend at Elgin vs. those who attend at Rockford).
(5) Is it possible to receive more than $1500?

Yes.  The Regions 3 & 4 conferences have been combined into one conference for the past two years, due to regional staffing and restructuring issues.  However, the number of attendees continues to be very high (approximately the same number as are attending two conferences in other areas).  Based on the number of attendees, we have been able to justify a request for $3,000 to support the Regions 3 & 4 conference for the past two years.

(6) How many conferences are currently supported by the DMH funding? What is the total amount of DMH support for regional recovery conferences?  

Six regional conferences:

Region 1 


Chicago

Region 2-East

Elgin

Region 2-West 

Rockford

Regions 3 & 4  

Peoria / Springfield

Region 5-Metro East
Collinsville

Region 5-South

Carterville

Total DMH Funding
$10,500

(7) What is the process for acquiring the DMH funds?

a) Before the Conference: 

1. DMH Regional Recovery Support Specialists notify Director of Recovery Support Services of the tentative date and locations for each regional conference for the following year

2. DMH Director of Recovery Support Services submits request to DMH Fiscal during the spring budget cycle for the next fiscal year (beginning July 1)

b) After the Conference:

1. DMH Regional Recovery Support Specialists submit a statement to DMH Director of Recovery Support Services, including (a) date of conference (b) location of conference (c) number of persons in attendance (d) name and address of fiduciary agent

2. DMH Director of Recovery Support Services attaches conference statement to an invoice request form and submits to DMH Fiscal

3. DMH Fiscal sends payment to fiduciary agent

(8) What other funds might be available beyond that which the DMH provides to support these conferences?

Regional recovery conference committees have utilized a number of resources for assisting in the funding of the conferences.

Historically, the DMH did not provide any central office financial support for the conferences, and each committee developed their own methods of funding or the region office assisted in identifying resources.

Examples of resources that have been used include:

· 708 Board Grants

· Pharmaceutical Company – unrestricted educational grant

· Community Mental Health Center sponsorships (Region 2-West conference has traditionally been supported by sponsorship money from each agency in their region; persons from those agencies then attend the conference free of charge)

· Fees charges for conference participants

(9) Are there sources of funding that are considered not acceptable?

Examples of sources of funding that are either not recommended or should never be considered include:

· Committee member credit cards

· Committee member personal funds

· Donations that violate State of Illinois ethics policies

(10) Is there a standard budget to be used in planning for conferences?
No.  However, the expectation is that conference committees will work to identify the most cost efficient resources, and work within the resources available at the offset of planning the conference. 

