Indicators for Recovery Conference Planning Committees

Technical Assistance Tool

Introduction
Each year, regional recovery conferences are hosted throughout the state of Illinois.  These conferences provide hope, education and empowerment to persons participating in mental health services (consumers).  The Recovery Services Development Group (RSDG) is committed to the success of recovery conferences.  
As professionals, our mission is to collaborate with staff, families and consumers to promote recovery-focused, wellness-based, trauma-informed services that will enhance personal recovery. Through sharing our individual journeys of living with mental illnesses, we hope to improve, impact and change lives for the better.
· RSDG Mission Statement
Involvement in regional recovery conferences is one expression of this mission.  From the planning process to the day of the event, recovery conferences should empower persons to freely take up new levels of personal responsibility in a fresh atmosphere of mutual support.  In that spirit, the RSDG came together in the Spring of 2008 and shared ideas of what makes a recovery conference an empowering event, from planning to delivery.  

This set of recovery conference indicators is one outcome of those discussions.  At the root, many of these could be summed up in the idea that authentic recovery conferences are designed by consumers for consumers.  At the same time, the branches or diverse applications of this approach are many.  It is the hope of the RSDG that this tool will be used in the empowering spirit in which it was created.  

1.
INCOME / EXPENDITURES
Please check the box indicating the extent to which you agree that the following goals have been met by the planning committee in the budget planning process.  

INCOME:
A) 
Have specific options for conference funding been given particular consideration, such as pharmaceutical company support, charging a fee for attendees and agency sponsorships? 

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
B) 
The choice of whether or not to accept funds from pharmaceutical companies should be discussed in the Consumer Conference Planning Committee meetings and agreed upon by consensus or vote. Has this discussion and vote occurred satisfactorily?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
C) 
The choice of whether or not to charge a fee for attendees should be discussed in the consumer conference planning committee meetings and agreed upon by consensus or vote. Has this discussion and vote occurred satisfactorily?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
D) 
It is not unusual for educational conferences to be free, but for a fee to be attached to lunch and CEU’s, which helps to underwrite the overall cost of the conference.  Has this discussion and vote occurred satisfactorily?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
E) 
The Region Executive Director/Contract Managers need to be involved if the committee is interested in considering agency sponsorships as a means of funding the conference. Has the process of considering agency sponsorships and discussions with the Region Executive Director/Contract Managers occurred satisfactorily?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         

F) 
The committee should negotiate with a sponsoring organization or organizations as to what will be given in return for the sponsorship (ex- free advertising or a limited number of free lunches).  Sponsorship does not mean that the organization has authority over conference planning decisions. Has the policy for negotiating with sponsors been implemented?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
EXPENSES:
A) 
Has the planning committee utilized the lowest cost location and speakers in order to maintain the lowest cost for attendees possible?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
B) 
Has the committee considered utilization of locations and speakers which are, or which can become, part of individuals’ natural resources and recovery?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
Comments: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.
PLANNING COMMITTEE
Please check the box indicating the extent to which you agree that the following goals have been met in the development of the planning committee.

· A) 
The committee chairperson is a self-disclosed consumer.

· ☐ Yes

☐ No
B) 
The committee is comprised of a minimum of 80% self-disclosed consumers.

· ☐ Yes

☐ No
C) 
Region Executive Director/Contract Managers/Assistants are available for support, as requested by the Committee.  They are not regular members or attendees, as the Committee is to be a consumer-driven process. Was this true of this planning committee?

· ☐ Yes

☐ No
D)  
Did the committee develop meeting guidelines by a process of consensus?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5


E) 
Did the committee meeting guidelines include specific expectations regarding teleconference etiquette?
Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
F)       Did the committee meeting guidelines include specifics regarding voting procedures, such as 

whether each committee member has a vote or each agency represented has a vote?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
G)       Was the chairperson a non-voting member?

· ☐ Yes

☐ No
H) 
Did the committee include Family Consumer Specialists and/or child & adolescent family representatives?

· ☐ Yes

☐ No
I) 
Were all decisions made by the Committee, either by consensus or through a democratic process (vote), not by the Chairperson alone or the most assertive voice(s)?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
J) 
Did committee members make a commitment to the committee, rather than dropping in when available/convenient? 

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
K)  
Committee members’ responsibilities include dissemination of information to the consumer 

community. Has the delegation of disseminating information been effective?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
Comments:  ______________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________
3.
MISSION / PURPOSE
Please check the box indicating the extent to which you agree that the following goals have been met by the planning committee in promoting the mission/ purpose of the consumer/recovery conference.  
Education
A) 
Has the information from the conference been unique, in other words, not what you would get on a ‘typical day at the agency’ or from a case manager?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
B) 
Has the Information been on whole self wellness (not just mental health issues)?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
C) 
Was education offered in an empowering environment?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
D) 
Were all six of the foundational principles of recovery included in the diversity of workshop choices (hope, personal responsibility, support, education, self-advocacy and spirituality)?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
E) 
Were all four domains of the Certified Recovery Support Specialist represented in the diversity of workshop choices (advocacy, professional responsibility, mentoring, and recovery support)?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
Inspiration
A) 
Has hearing from/learning from other persons in recovery occurred?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
B) 
Has the conference been recovery-centered, including hope and evidence?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
Advocacy
A) 
Has the conference provided attendees information and skill building in such areas as personal advocacy, self-advocacy, legal advocacy, advance directives, shared decision making or voter registration?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
Networking
A) 
Consumers and providers should get the same information at the conference and there should not be sub-conferences that divide consumers and providers. Has the conference met this goal?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
B) 
Has the conference provided the opportunity for consumers to network with other consumers?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
C) 
The youth of today are the adults of tomorrow.  Has the conference been inclusive of youth and families? 

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
Empowerment
A) 
Have consumers been in leadership roles, in the planning committee, in leading workshops, in decision making, etc?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
B) 
Has there been engagement of consumers in all aspects of the event: planning, design, development and implementation?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
Comments:   _______________________________________________________________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4.
CONFERENCE OUTCOMES
Please check the box indicating the extent to which you agree that the following outcomes have been met by the recovery/consumer conference.

A) 
Have all six principles of recovery been evident in the diversity of workshop choices (support, hope, self-advocacy, personal responsibility, education and spirituality)?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
B) 
Have all four CRSS domains been evident in the diversity of workshop choices: professional responsibility, mentoring, recovery support and advocacy?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
C) 
Are the majority of workshops facilitated solely by self-disclosed consumers?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
D) 
Conferences should be held at sites that are part of the ‘natural support’ of the community, rather than part of the formal mental health system.  Has the conference met that goal?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
E) 
Have conference planning committee members completed an evaluation including, at
minimum, their perception/satisfaction with participation in the planning process?  


(Note, this TA Tool is not to be used as the committee evaluation)

· ☐ Yes

☐ No
F) 
Conference attendees should complete an evaluation including, at minimum, their reflection on the conference meeting its objectives. Did conference attendees complete an evaluation and offer their reflections?

· ☐ Yes

☐ No
G) 
Have all communications regarding the conference served to further the overall educational mission of the conference, including communication with outside entities such as the conference site, catering company, etc?

Strongly Disagree     Disagree           Neutral              Agree        Strongly Agree       

☐1                       ☐2                ☐3                ☐4          ☐5

         
Comments: _______________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________
1

