
Communication Alert: 
**************************************************************** 
 
The following materials for the 2/26/09 Statewide Call‐In are 
attached: 
 
1) Consumer Education.Systems Advocacy.pdf  (powerpoint slides in pdf document) 
 
2) Sign‐In Sheet (for CEU's) 
 
3) Moderated Conference Call Instructions (revised) 
 
***************************************************************** 
 
TO ALL PERSONS LIVING WITH MENTAL ILLNESSES (CONSUMERS OF MH 
SERVICES): 
      
   YOU ARE INVITED !!!!! 
 
This call is for you!  Specific information relative to consumers of mental 
health services!  This call is uniquely and specifically designed to provide 
education and support for all consumers of publicly funded mental health services 
in Illinois. 
 
This is your opportunity to 
  ‐ receive information directly from the Division of Mental Health 
  ‐ ask your questions directly 
  ‐ express your thoughts, concerns, comments, and suggestions directly 
 
PLEASE NOTE:  Staff are welcome to listen in as well.  However, the primary 
purpose of the call is to ensure that consumers have an opportunity to receive 
information, ask questions, and provide input.  
Staff are encouraged to participate in the "Grapevine Calls," which are held 
quarterly for providers and other stakeholders and are designed to meet your 
educational needs in this time of transition. 
  
 
CONSUMER EDUCATION AND SUPPORT STATEWIDE CALL‐IN 
 
Please plan to join in on February 26th for the next Consumer Education and 
Support Statewide Call‐In.  To reduce the cost, please gather and dial‐in 
together.  Remember to provide the moderator with your name, the agency you are 
representing (if applicable), and the number of persons listening in from your 
location.   
 
 
DATE:  February 26th, 2009 
 
TIME:  10:00am ‐ 11:30am  [Note: Please dial in no earlier than 9:45am, per 
audioconferencing regulations] 
 
TOPIC:  "Systems Advocacy: Communicating for Change" 



 
SPEAKERS:  Bryce Goff, Director of Recovery & Resilience; Joe Ferguson, Peer and 
Family Support Specialist; Alisa Lichtenfeld, Peer and Family Support Specialist; 
Illinois Mental Health Collaborative for Access and Choice 
 
STAFF FOR Q&A:  Bryce Goff, Joe Ferguson, and Alisa Lichtenfeld (Illinois Mental 
Health Collaborative); Nanette Larson and Cindy Mayhew (DHS/Division of Mental 
Health) 
 
HANDOUTS:  Presentation Handouts are attached. 
 
HOW TO PARTICIPATE: 
 
Primary Dial‐In:     1 (800) 988‐9675  
 
Please be prepared to provide the following information to gain access to your 
audio conference call: 
 
Participant Passcode:   “Recovery” 
 
Host Name:  Bryce Goff 
 
Meeting Title: Consumer Education and Support 
 
You will be on hold with music until the host opens the conference call.  If you 
have any questions or require additional assistance, please press "0" from your 
phone during the audio conference. 
 
As a courtesy to others and to improve sound quality, please mute your phone when 
not speaking. 
 
 
 
*************************************************** 
Nanette V. Larson 
Director, Recovery Support Services 
DHS/Division of Mental Health 
5407 N. University Street 
Peoria, Illinois  61614 
 
Phone:  (309) 693‐5228 
Fax:       (309) 693‐5101 
E‐Mail:   Nanette.Larson@illinois.gov 
 
*************************************** 
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Welcome!


Thank you to all who have joined in for today’s 
call!


Instructions for CEU’s for today’s call
– Fax Sign-In Sheets to:


Josephine Brodbeck, FAX (309) 693-5101


Date and Topic for Next Call-In
– March 26, 2009 – Topic to be Announced
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Objectives for Today’s Call


You will learn what systems level advocacy is


You will learn why systems level advocacy is important


You will learn examples of potential issues to raise in 
systems level advocacy


You will discover sources of information for systems 
advocacy 
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Objectives for Today’s Call
(Continued)


You will learn ways to communicate effectively as an 
advocate within systems. 


You will learn about opportunities for advocacy within 
the Illinois public mental health system


You will learn where to find more information about 
systems level advocacy
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Guidelines for Today’s Call


All Speakers Will Use Person-First 
Language


All Acronyms Will Be Spelled Out and 
Defined


Diverse Experiences Will Be Heard and 
Validated
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Meet the Presenters


Bryce Goff, Director of Recovery and Resilience
Illinois Mental Health Collaborative for Access and Choice


Joe Ferguson, Peer and Family Support Specialist
Illinois Mental Health Collaborative for Access and Choice


Alisa Lichtenfeld, Peer and Family Support Specialist
Illinois Mental Health Collaborative for Access and Choice
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Systems Advocacy Defined


System: A set of parts working together in an organized 
way for a common purpose.


Advocacy: Communicating effectively in order to get 
needs met.


Systems Advocacy: Communicating effectively within 
an organization to get the needs of persons served met.  
This often involves changes that affect groups of people.
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Why is Systems Level Advocacy 
Important?


Systems Level Advocacy makes a difference in 
the lives of :


Organizations


Persons participating in services


Advocates  
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Potential Issues to Raise in 
Systems Level Advocacy


Vision, Mission, Purpose and Values


Prevention


Outreach


Shared Decision Making
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Potential Issues to Raise in 
Systems Level Advocacy (cont’d)


Access to Services


Quality of Care


Appropriate Level of Care
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Information Sources for Systems 
Level Advocacy


Consumer and Family Handbook (2nd Edition)


Organizational Vision, Mission, Purpose and 
Values Statements


Rights and Responsibilities Statements
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Information Sources for Systems 
Level Advocacy


News and Periodicals


Internet


Books


Organizational Affiliation
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Communication Tools for Systems 
Advocacy


Emails
Letters
Faxes
Telephone calls
One to one meetings
Committee meetings
Rallies
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Communicating Effectively as a 
Systems Level Advocate


Be an advocate, not an adversary.


Know your audience and the best style for communicating with that 
audience.


Give credit and praise at every opportunity.


Put the request in writing and suggest a reasonable timeline for the 
organization to follow up.


Whenever possible, honor an organization’s chain of command.


14


Communicating Effectively as a 
Systems Level Advocate (cont’d)


Build relationships and support as you advocate within a system.


Realize the balance between personal responsibility and support.


Prepare for meetings by listing your points and questions.  Plan for 
responses.


If you do not get what you want, try a new approach.


If you do get what you want, always express gratitude.  
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Opportunities for 
Systems Level Advocacy


System Level               Potential Opportunity
Mental Health Centers  - Advisory Councils


- Boards of Directors
- Satisfaction Surveys


DHS/DMH Regions       - Regional Consumer Forums  
- Regional Recovery Conferences   
and Planning Committees
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Opportunities for 
Systems Level Advocacy (cont’d)


System Level   Potential Opportunity
DHS/DMH         - Consumer Education and Support Statewide Call-Ins
Statewide          - Illinois Mental Health Planning and Advisory Council      


(IMHPAC) 
- Consumer Surveys and Focus Groups


Organizations   - National Alliance on Mental Illness (NAMI), Voices for  
Illinois Children, Mental Health Summit, Mental Health
Association and many more…
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Where to Find More Information


• Read New York Statewide Systems Advocacy 
Network: Top Ten Tips for Advocates


-by Clifton Perez, M.S.W.


• Search for “Mental Health Systems Advocacy”
on the Internet


• Call the Warm Line 
- 1 (866) 359-7953
- 1 (866) 880-4459 (TTY)18







Guidelines for 
Questions And Answers


All Speakers Will Use Person-First Language
All Acronyms Will Be Spelled Out and 
Defined
Diverse Experiences Will Be Heard and 
Validated
Limit to One Question per Person, then Pass 
to the Next Person
Saying “Thank You” Indicates You Are 
Finished With Your Question19


Thank You!


Written Questions Can Be Sent To:


– Bryce Goff, Director of Recovery and Resilience,
Illinois Mental Health Collaborative for Access and Choice
E-mail: Bryce.Goff@ValueOptions.com
FAX: (217) 801-9189 


– Nanette Larson, Director of Recovery Support Services, 
DHS/Division of Mental Health
E-mail: Nanette.Larson@Illinois.gov
FAX: (309) 693-5101
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MODERATED CONFERENCE CALL
INSTRUCTIONS & POINTERS



Please read the points below.  If all participants follow these few simple steps, we can
increase the efficiency and value of the phone conference.



• A Moderated Conference Call is a different type of phone conference.  This
technology allows many, many people to be listening to one speaker at the same
time, without the disruption of background noise from the many participants. 
Dialing in is similar to listening to a radio show.



• Try to call from a location where there is little background noise.  This will be
particularly important if you want to ask a question or make a comment.



• Call the teleconference number 10-15 minutes before the meeting’s start time. 
As there may be literally hundreds of people trying to get into the Call, it may take
a while before the conference moderator answers. 



• You will be on hold with music until the host opens the conference call. If you
have any questions or require additional assistance, please press "0" from your
phone during the audio conference.



• You will be greeted by a conference moderator, who will ask you for information
listed on the announcement, such as the confirmation number.  You will also be
asked to give your name, and typically your location, in order that you may be
included in the attendance roster and so that you will be able to ask a question or
give a comment if you want to.  



INSTRUCTIONS & POINTERS FOR ASKING A QUESTION



• The conference moderator will provide instructions during the call on how to ask
a question.  Typically, you will be instructed to press a button on the phone
keypad, after which a moderator will take your name once again, and you will be
“in line” to ask your question.



• You will be greeted again by the moderator when it is your turn to ask your
question.  You will be able to dialogue with the main speaker during that time.



• If you are listening to the call with a group of people, and have your phone on
‘speaker-phone,’ it may be necessary for you to pick up the receiver in order to
ask your question.  You can then put your phone back on ‘speaker-phone’ once
you are finished with your question.  It will be helpful to find out ahead of time
how to use these features on your phone.  Each phone is a bit different, but all
have the ability to switch back and forth between the speaker and the handset.
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Please read the points below.  If all participants follow these few simple steps, we can
increase the efficiency and value of the phone conference.


• A Moderated Conference Call is a different type of phone conference.  This
technology allows many, many people to be listening to one speaker at the same
time, without the disruption of background noise from the many participants. 
Dialing in is similar to listening to a radio show.


• Try to call from a location where there is little background noise.  This will be
particularly important if you want to ask a question or make a comment.


• Call the teleconference number 10-15 minutes before the meeting’s start time. 
As there may be literally hundreds of people trying to get into the Call, it may take
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keypad, after which a moderator will take your name once again, and you will be
“in line” to ask your question.


• You will be greeted again by the moderator when it is your turn to ask your
question.  You will be able to dialogue with the main speaker during that time.


• If you are listening to the call with a group of people, and have your phone on
‘speaker-phone,’ it may be necessary for you to pick up the receiver in order to
ask your question.  You can then put your phone back on ‘speaker-phone’ once
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how to use these features on your phone.  Each phone is a bit different, but all
have the ability to switch back and forth between the speaker and the handset.





